The Cove HOA of Seminole County, Inc.
71S.CentralAve.
Oviedo, FL. 32765

COMMUNITY MANAGEMENT Office/407.359.7202
s P LA ! T Fax/407.971.1490

MEETING MINUTES

Budget/Board Meeting

Date: October 28, 2021
Time: 6:30pm / Loc: Zoom

Call to Order: Ron Schade called the meeting to order at 6:45pm. Seconded by Carlos Asturrizaga.

Attendance: A quorum of the Board was attained as Brendan Sullivan (arrived 6:45pm), Carlos
Asturrizaga and Ron Schade were present. Kristina Zelik and Rita Broyles represented Community
Management Specialists, Inc. Three (3) homeowners were on the call.

Proof of Notice: Ron S. confirmed posting meeting announcement in community more than 48 hours in advance.

Previous Meeting Minutes: Unavailable for review. To be reviewed for approval during November 2021
Board meeting,.

Financials: As of 09/30/2021, the Association had $462,378.59 in Operating Cash of which $389,801.02
consists of Reserves. The month of September yielded $12,553.69 in Income and $12,464.18 in Expenses for
a Net of $89.51. January through September yielded $98,649.37 in Income and $122,826.79 in Expenses for
a Net Loss of ($24,177.42). Accounts Receivable as of 09/30/2021 was $7,145.97.

Carlos A. motioned to approve the Financial Report. Seconded by Ron S. and carried (3-0).

Collections
o There were 9 homeowners on the Collections Report in packet, one (1) account on Board to Advise.
o COV11012 — Carlos A. motioned to table for 30 days to get update from Collections regarding status of
payment, due to lower balance reflected on account. Second by Ron S. and carried (3-0).

Violations
o There were 35 homeowners on the Violations Report, two (2) accounts on Board to Advise. Board advised both
accounts were reviewed during September meeting, providing minutes to CMS for results of vote or action items.
o COV11039 — Board/Ron S. advised of ARC Non-Compliance, due to failure to follow conditions of ARB
application approval. Ron S. motioned to sent ARC Violation, seconded by Carlos A. and carried (3-0)

ARC
o No action to be taken.

Business Items:
o Board to send CMS meeting minutes from Sept 23, 2021, for record, actions items, votes by Board, and review for
approval at next meeting.
o Board/Carlos A. advised planning to clean up letters on signs next
o Board advised decision of no need to trim overhang of trees at this time.
o Board/Carlos A. will discuss updated estimate from Landscape Vendor to include containment for when re-mulch is
completed to prevent run off.



are not used, can move to reserves before end of year.
O Brendan advised that if lawsuit results in payment, will have to request a special assessment.
© Ron S. motioned to Approve the 2022 Budget with adjustments made, seconded by Brendan S. and carried (3-0)
o Carlos A. advised that the speed study concluded Saturday 10/23/2021, expecting report and will provide to CMS

© Board mentioned Newsletter for future discussion
© Board advised November meeting will be held November 18, 2021, due to holiday as a no manager meeting, there
will be no December meeting, and resume meetings J anuary 2022 with manager.

Open Forum:
o Homeowners left call during Budget discussion — no questions received.

Adjournment: With no further business to discuss, Brendan S. motioned to adjourn the meeting at 7:41pm, seconded by
Ron 8.



